Denman WORKS! Economic Enhancement Society
Annual General Meeting
2026-03-26 7:00 PM
Denman Activity Centre Lounge 

CHAIR REPORT 

We are deeply grateful for the continued support of the CVRD for both the economic enhancement and bus transportation programs and for the participation of the community in our endeavours.  

Community Project Grants 

Along with the Denman Bus, the Community Project Grants continue to be of the most tangible benefit to Denman because they are a direct contribution that is spread around in the community

Ten grants were issued in 2025, totalling $21,550 one of which, to our great regret, was subsequently cancelled due to unexpected project termination. 

	Application No
	Project Name 
	Sponsor
	Award 
	Fundable Items

	CPG2025-02
	Seniors Lunches & Grow-a-Row Pilot 
	Farm to Family 
	$3,940
	Project and volunteer coordination, meal ingredients, advertising, musician honoraria, Back Hall rentals; farmer payments; herb garden supplies.

	CPG2025-06
	ADIMS Anti-netting educational materials 
	Association of Denman Island Marine Stewards 
	$1,500
	Visual and educational media against antipredator shellfish industry netting. 

	CPG2025-10
	Baynes Sound Eco Forum
	Baynes Sound/Lambert Channel Ecosystem Forum
	$2,500
	Prototype of the State of the Sound Report in order to engage funders for full report. Model development including content plan. 

	CPG2025-12
	Art Studio Tour 2025
	Arts Denman 
	$500
	Studio Tour coordination 

	CPG2025-13
	Looking Back Part Two
	Denman Seniors and Museum Society 
	$4,000
	Video editing 

	CPG2025-14
	Calendar and Events System
	Denman Island Recreation Commission Society 
	$2,000
	Content management development support for community events calendar. 

	CPG2025-15
	Newcomers Event 2025 
	Denman Seniors and Museum Society 
	$710
	Event advertising and refreshments 

	CPG2025-16
	Tool Library
	Denman Island Growers and Producers Association 

	$2,400
	Purchase of pasteurizer; bees wax roller; biochar burner 

	

CPG2025-19
	

Theatre Collective 
	

Arts Denman 
	

$2,000
	

Completion of Moonrise soundtrack, Merchandise, Social media promotion, Coaching 5-10 workshops, Promo material, Overhead projector, Costumes & set design.

	CPG2025-21
	DICES Website update
	Denman Island Community Education Society 
	$2,000
	Website design, laptop replacement, or administration fee.



Outlook for 2026: The budget for grants has been increased from $20,000 to $25,000. 

Grant Facilitation: We continued to subscribe to a national grants database and to fund additional subscriptions for more active users. This year we also began distribution of grant news to non-profits and individuals as this comes our way. 

Outlook for 2026:  Grant facilitation will be put on hold. The database subscription will not be renewed. Our experience is that organizations that need funding already have the appropriate opportunities in hand and that the grants database does not make a significant contribution. People tell us they want it, and we pay for subscrptions, but no one has yet come back to say what benefits they obtained. 

Brochures and Marketing
 
· DW contributed again to the production of the Hornby/Denman Visitor brochure at a very reasonable, one-time cost. About 25,000 are printed The so-called “map brochure” is put together by HICEEC with distribution in visitor centres on Vancouver Island and major ferry routes. It is picked up by day trippers and anyone wanting to explore the islands with the only comprehensive maps. . It is interesting to note that Denman is the largest contributor of advertising.
· Visit Denman Island website was updated with events and listings as well as artist profiles. It remains the top site on Google for information on Denman Island and receives numerous email enquiries, mainly about accommodation. As a consequence, we now maintain a list of accommodation that can sent out in reply to enquiries. It is also searchable using AI. Many thanks are due to Laura Busheikin for her fine articles and artist profiles. 

Outlook for 2025: 
· Visit Denman Island is long overdue for a major technical and design upgrade. The budget for VDI will be used to fund the upgrade. This will impact the effort to hire a content manager to manage the site. That may change if other funding sources are found, but the upgrade cannot wait. 
· Denman has been described at the perfect day trip. A new initiative will be the creation of a “What to Do On Denman brochure” which will be prepared in consultation with vendors and groups who host visitors such as the Museum & Archives or provide amenities such as trails. 
 
· Art Walk Brochure: The popular brochure needs annual update. Again, our thanks to Laura Busheikin for her initiative in bringing this idea forward and putting it into effect. Responsibility is nominally shared with Arts Denman.  

Resource Centre: the Centre offers a number of services: the Skills Directory, Job Board, and Community Pages. 

Community Information Portal: Over the past two years, Denman Works has been working with Graham Hayman to develop what are now our community pages into an information portal about Denman Island, aimed at residents, tentatively envisioned as a sort of guide to how to live on Denman. This needs to be a more visible wellsite that is AI searchable. The content architecture and a number has been researched. While the range of topics is by no means comprehensive, it is sufficient to serve as the basis for the development of a technical design. 


Skills Directory has about 120 entries in the many distinct categories of activity. In itself, it is a useful picture of Denman’s economy. The listings are free. 
Outlook for 2026: The Skills Directory could be better focused on areas where there is a dearth of help, such as computer assistance, and needs to be more visible. It is one source of information about available skills among many, others including newspaper classified, online bulletin boards, social media, and personal contact. These will all be acknowledged.  The eventual plan is to incorporate it into a Community Information portal. 

Job Board is mainly used for more formal job postings, such as work with Hornby Denman Community Health of which few come through. Social media, bulletin boards, the classified ads, and personal contacts are more popular resources for jobs of a part time or short-term nature which constitute the bulk of opportunities. 
Outlook for 2026: Long term, the Job Board should become a feature of the Community Information Portal. 
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